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Executive Session - Confidential 
Ryan Ferrara, Town Administrator Candidate Finalist 
 
Ø Due to the COVID19 Virus, and restrictions for gatherings, this meeting took place virtually on Zoom. To comply with the Governor’s orders 

that there be no gatherings, this meeting took place virtually. 
 
The Executive Session (es) was part of the Wenham Select Board posted meeting of May 25, 2021. Materials used in the 
preparation of such minutes and all documents and exhibits used at the session, may be withheld from disclosure to the public 
in their entirety under sub clause (a) of clause 26th of § 7 of Chapter 4 as long as publication may defeat the lawful purposes of 
the ES, but no longer; provided, however, that the ES was held in compliance with Section 21.  These minutes will not be 
released until approved for release by the Select Board and notice of such approval has been entered into the regular minutes. 
 
In open session the Board voted unanimously by roll call to enter into Executive Session under M.G.L. Ch. 30A, § 21 (a)(2) to conduct strategy in 
preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel re 
employment contract between The Town of Wenham and Ryan Ferrara and to include the Select Board, Tom Younger, Interim Town Administrator 
& Catherine Tinsley, Recording Secretary, and return to open session.  
 
Select Board present: Catherine Harrison, Chair; Gary Cheeseman, Dianne Bucco 
Also present: Tom Younger, Interim Town Administrator; Catherine Tinsley, Recording Secretary 
 
Mr. Younger updated the Board on his conversation with the Town Administrator finalist, Ryan Ferrara, regarding contract 
negotiations.  He noted that generally, the benefits can be agreed on but the salary and mileage were two areas that there was not 
a consensus. Mr. Ferrara wants his salary to be the average of Essex County management and has asked for $151,000 plus 
$3,000 for mileage, plus benefits.  Mr. Ferrara’s currently salary as Town Administrator in Boxborough is $131,757.  
The Board confirmed the position was advertised at $135,000 with a maximum salary of $139,000 and further observed the 
town pays mileage reimbursement to those that travel for conference and training at the IRS rate of $.57 per mile.  
 
Mr. Cheeseman informed the Board that Mr. Ferrara is a semi-finalist in another community with a larger population and much 
larger salary than Wenham.  
The Board acknowledged that they are unable to negotiate beyond the highest budgeted salary of $139,000 approved by town 
meeting, and did not want to set precedents with a fixed mileage stipend.  The Board expressed frustration that he knew the 
salary range when he applied and has equivalent experience as Wenham’s previous Town Administrator who had a salary of 
$132,000 when he left in November 2020.  Furthermore, the Board did not agree with calculation of the average of Essex 
County managers, citing Wenham is one of the smallest communities and many of the Essex County municipal salaries 
represent long serving Town Administrator /Town Managers and it is not practical to base any salary this way.  The Board was 
not interested in an escalating salary.  
The Board concluded that Wenham is Mr. Ferrara second choice and the salary and mileage pay are potential blocks in 
negotiating a fair contract. The Board directed Mr. Younger to consult with Town Counsel on any options the Board has going 
forward. The Board authorized Mr. Younger to continue negotiations within a salary not to exceed $139,000 and only mileage 
reimbursement as offered other employees. 
The Board will schedule a meeting for Tuesday, if needed, to discuss options if an agreement cannot be reached with Mr. 
Ferrara or an executive session for continued contract negotiations.  Mr. Younger will send the board the draft language of the 
contract. Mr. Younger will speak to Mr. Ferrara tomorrow in response to his salary and mileage request.   
 
The Board voted unanimously by roll call to adjourn executive session and returned to open session at 7:03pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
5.27.21 
 
 


